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    This study aims to examine how individual differences of followers affect their 
perception of leaders. In so doing, public and private self-consciousness traits and 
charismatic leadership are treated as individual differences of followers and leader 
behavior, respectively. Additionally, dimensions of organizational commitment are 
considered as criterion variables. This study proposes joint effects of 
self-consciousness traits and charismatic leadership on organizational commitment. 
Research hypotheses are based on premises that charismatic leadership is positive 
leadership and private self-conscious individuals attend to their personal values 
whereas public self-conscious counterparts are concerned with others’ values and 
thus they are more likely to be affected by charismatic leadership than private 
self-conscious individuals. Specifically, public self-consciousness is positively 
related instrumental commitment, which is mainly based on compliance. Private 
self-consciousness and charismatic leadership are positively related to normative 
commitment, composed of identification and internalization. Moreover, the 
relationship between charismatic leadership and normative commitment is enhanced 
by public self-consciousness. Charismatic leadership is expected to change the base 
of public self-conscious employees’ commitment from compliance to the one based 
on identification and internalization. If the hypotheses are supported, the results will 
confirm that public self-conscious employees should be motivated in a different 
manner from their private self-conscious counterparts. In other words, private 
self-conscious employees may prefer self-leadership while public self-conscious 
counterparts have the need for leadership to make them aware of organizational 
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